
CSCS School Board Meeting Agenda, 9/4/19 
Chris’s room 
 
Attendance: Jeff S., Scott H., Nicki P., Fara H., Chris B., Laura S., Susan H., and Nels H. 
 
Nicki calls meeting to order around 6:09 p.m. 
 
1. Community comment: none.  
 
2. Minutes. Nicki moves to approve the minutes. Nels seconds. Minutes approved.  
 
3. Financial report canceled. Bruce and Eddie not present. Bruce is working on the audit right 
now. Next month we will have July and August.  
 
4. Executive director update: Susan H. Six spots to fill with six offers out. Restructuring of PE 
and aid time. Griffin Den has been turned into a classroom. It looks amazing—cleaned and 
painted and kid furniture.  
 
Started Equity, Diversity, and Inclusion work with consultant at the staff retreat. Planning rest 
of year. Consultant Hector Roche.  
 
Two student teachers. Jose in Morgen’s class and Anna in Fawn’s. First year we’ve had student 
teachers from PSU. Trying to build up that connection because they’re so close.  
 
No turnover, except Noelle on maternity leave.  
 
New PPS administrator. Should qualify for 1.5 SPED positions, instead of 1, so we’re hoping he’s 
going to get us what we deserve based on our numbers. New psych and speech path. Last 
year’s coming to handle maternity leave. New OT. Liza only SPED returning. Kirsten will be back.  
 
Middle school art electives. Choose their electives. Steered by Melissa.  
 
Arts Park Run: two new parents taking it over.  
 
Meeting tomorrow with New Moon Theater to get program running again this year. Fall will be 
6-8th graders.  
 
Place based ed, billing for overnights going out by end of Sept. 4-H school again. Gray Family 
foundation given $ to incorporate indigenous perspectives. Four staffers attended professional 
dev this summer.  
 
Portland Black History curriculum workshop a success. Educators so appreciative. Said best 
professional dev ever attended.  
 



Patio: garden beds, more $ for the portable beds, so every classroom is going to have one 
they’re in charge of.  
 
Nicki asked about timing for fees reminders.  
 
5. COMMITTEE UPDATES 
 
Fundraising: Nicki. On location search for the auction. Committee members: three. Probably 
have date and location locked down in next week or two. Amanda asking Verde Cochina to see 
if they’ll cater again.  
 
Marketing: Chris is updating website. We do want Liza on the website but the other teachers 
are updated, photos-wise. Consent project—press release and graphic—are under way with 
Noelle’s information. Plans to share information on the black history curriculum.  
 
Facilities: Nicki reporting. We did a lot of vetting on the church property. Meeting about a 
month ago. Church’s creative options wouldn’t work with our bond funding. They liked us but 
with what we could do it wasn’t going to work. Thinking of creative solutions didn’t work.  
 
Susan said Amanda might contact them again to open up discussion.  
 
Put on back burner with Trillium but now going back to the church. Nicki said we did that vote 
with Trillium to make offer, big deadline Friday. We were supposed to hear that next Monday 
or Tuesday. CRICKETS. She wrote an email to the board president of Trillium with options and 
information. Didn’t hear anything. Then they extended the deadline for Ivy. The final thing Nicki 
heard was last Friday. Yesterday, Amanda said that Ivy’s got it.  
 
Nicki: bidding out our commercial realtor. Pursue our options at this point. Jeff suggested a 
public process, reach out to a bunch of people, get qualifications and needs out there, and pick 
a few. Nicki pointed out the realtor didn’t bring us properties. Jeff said we found both 
properties.  
 
Jeff: Our work weekend was a huge success. We had a ton of people. Bruce did an amazing job 
planning it and setting it up. They had signup boards and all the materials were there and I 
thought it was really well organized. We got a lot of stuff done. The one I’m most proud of is 
the janitor’s closet. It was a disaster before. It looks amazing now. Thanks to all who helped.  
 
Academic committee: Nicki updating for Heidi. No update but will be having a committee 
meeting in September.  
  
Finance/governance committee: Nicki reports on PERS. Application period for schools that 
have liability that exceeds a certain amount (200 percent of payroll). Teacher retirement fund, 
we pay into it but they project how much we would need when everyone retires eventually 
how much the benefit will be. We are underfunded by our total benefit. This is to incentivize us 



to reduce PERS liability. Targeting schools underfunded by a certain threshold, which we are. If 
we put in a lump sum payment, they will match 25 percent of that. Give us money into the fund 
as a match that would reduce our liability. In addition, because it reduces our liability, the rate 
at which we’re paying into it gets reduced. Additional future benefit of payment reductions 
going forward. But w9uldn’t start until two years from now. Complicated.  
 
We know this could benefit us financially in the long run if we use some of our reserves to make 
a lump-sum payment. Minimum $25,000. How much will we save if we put in that, or more? 
Those are the questions we would need to answer to consider if we want to do that. It seems 
prudent to consider it. Online calculator can download, type in stuff, part of application. We’d 
have to apply. Maybe call PERS with questions, figure out how it works. Looking for volunteer to 
help investigate that.  
 
Do we want to pursue this? Nicki asked our financial advisor if it would impact our bond. He 
said if it’s more than $25,000 we should coordinate. But at a minimum we would get 25 percent 
of $25,000. Chris asked if we’d get that $ sooner than later? After the deal is made? Jeff said 
$6,250. Nicki said it’s like paying down your mortgage earlier, plus you get the 25 percent extra. 
But we would not want to put all our reserves in there.  
 
Jeff: my gut is if trying to buy an expensive school, it’s a poor decision for $6,000.  
 
Fara said it’s worth the research.  
 
Nicki: 90 day application started yesterday.  
 
Susan: if not have a building by the time that comes up in two years, it’d be helpful to have 
lower expenses.  
 
Fara asked if we know whether the landlord plans to raise the rent by a giant amount. Do we 
still have to get out if it’s still too much? Chris: everyone thinks it’ll be a giant leap. Valuations of 
land around here. Fara: he might not want to bother with finding a new tenant. What’s the 
downside of asking? 
 
Jeff: main reason we didn’t feels like the market is at a peak right now. Most economic 
indicators are saying in the next 1.5-2 years we’ll be in a downturn. Fara: but we’ll have to make 
a decision by then.  
 
Jeff: another idea if they raise the rent, give them a tax deduction charitable donation. Keeps 
our rent low and gives them a tax deduction.  
 
Nicki: Final thing on the finance/governance is Nels and I need to schedule with Amanda for 
feedback and set goals for this year.  
 
Other board comments? None.  



ADJOURNED at 6:59 p.m. 
 
Back to school night: recruiting for committees. Come early and stay late if possible. 
 
Upcoming events:  
Sept. 17 back to school 
Oct. 2 Arts Park Run 
Oct. 2 October Board Meeting 
 
Board meetings now Wednesdays. Trying consistently for 6 so Eddie can make it.  
 
Chris offers a Friends update: PTO page links already up for signup genius for upcoming events. 
Three already there, a fourth in the works. He was given the info for the website.  
 
Nicki: everyone should have received key dates calendar for the year.  
 
Laura is responsible for Oct. snacks.  


