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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decisionmaking and transparency of health and safety measures in the communities that school districts and charter schools serve. The Safe Return to
In-Person Instruction and Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts and charter schools plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a
continuum of risk levels when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings
between people is one of the most effective preventive measures. However, there will be times when this is not possible based on a specific
interaction or a physical space limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies
described to best protect health and safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component
Devote time for students
and staff to connect and
build relationships

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
Home visits to our most vulnerable students will begin
before school starts.
Staff relationship building will be a priority before school
begins. We will model strategies to use in classrooms as
well as hold a staff camping overnight devoted to shared
cooking, eating, storytelling and relationship building.

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

All classrooms will be using and dedicating time to
Responsive Classroom’s book,
The First 6 Weeks of School
( https://www.responsiveclassroom.org/sites/default/files/
FSW2-Introduction.pdf
) and dedicating time to
All
classrooms will be using
Responsive Classroom’s book,
We will
time
and space on return to school by
The
Firstprovide
6 Weeks
of School
having
split
groups
of
students coming into the building to
( https://www.responsiveclassroom.org/sites/default/files/
be welcomed by administration
and support staff.
FSW2-Introduction.pdf
)

All
students
will be“specials”
greeted atthat
their
classroom
doorfor
by open
their
Carefully
selected
offer
ample time
classroom
each morning and our school days begin
ended playteacher
and connection.
with
class
everyday - all
year. “like PE crashing
Play Fit
Funmeetings,
- active community
building,

into field day and being put into a blender with a minute to
Whole
school
commitment
Discipline
win
it and
team
building! It’stoallPositive
about play
and
(fun!”
https://www.positivediscipline.com/sites/default/files/wh
( https://playfitfun.com )
at-is-positive-discipline.pdf
) and its
structure
that
supports
Free
Play - Inclusive, self-directed
free
play with
natural
and
building
mutually
respectful
relationships
and
finding
recycled parts. ( http://www.pdxfreeplay.org )
solutionsArt
instead
of punishment.
Weekly
Program
- All art offers a time to slow down and
reflect while finding new ways to express oneself. Our
middle school art will focus on identity and social justice.

How do the charter school's policies,
protocols, and procedures center on equity?
We had new staff come onsite and complete orientation,
then we had all staff come onsite and complete
professional development and planning sessions for a full
week before students returned to being onsite. We offered
building tours to all students who are all new to our
community. Kindergarteners had park playdates
throughout the summer to build connection. Teachers and
staff attended this when possible. Our school culture
centers our relationships with families just as much as our
relationships with students. We hold a community work
party the Saturday before school starts to ready the school
yard, classrooms and the building. A community meal is
shared.
eventisisaattended
by staff,
community
MorningThis
Meeting
time to reflect
and
connect. and
families.
We is
believe
working
sideday
by as
side
and sharing
a
Mindfulness
embedded
in the
a part
of transitions
meal
is a beautiful
to build
outsideofof the
and available
to all way
students
as arelationships
habit and element
school
hierarchy.
All
teachers
reach
out
to
families
before
school culture. All grades will explore identity and who
they
the
school
year
begins.
Our
classroom
planning
is
specific
are throughout the year.
to community building in those first six weeks of school.
Our daily rhythm includes a morning meeting built around
the classroom community.
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ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Foster peer/student lead
initiatives on wellbeing
and mental health

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
Stay in Communication with staff, students, families as
more info on the COVID situation comes up.
Offer weekly family communications directly from our
school counselor.
All students benefit from wellness lessons from school
counselor.
All students have access to individual and small group
meetings with school counselor
Work with families to better understand the individual
needs of children with disabilities.
Home visits from our school counselor and staff.
Remain accessible and welcoming for children with
disabilities.
Provide an opportunity for leaders to encourage their peers
Ensure
access
services
students
withthat
disabilities
to continue
to to
practice
thefor
safety
policies
are in place.
when
developing
cohorts.
Use behavioral techniques (such as modeling and
School
Counselor
as a team
with mental
reinforcing
desiredworks
behaviors
and using
picture health
schedules,
providers
to
bring
effective
strategies
to
school.
timers, visual cues, and positive reinforcement) to help all
children adjust to transitions or changes in routines.
Student-led GSA
student council
Students have the opportunity to be trained as mediators

How do the charter school's policies, protocols, and
procedures center on equity?
We have at our disposal a list of local providers and our
counselor and administration is able to support those
connections.
Staff has regular training and support in anti-bias and DEI

The Cottonwood School works to center children’s voices
and experiences through our responses to both expected
and unexpected behaviors. We believe behavior is
communication and our response involves checking in with
the child first regarding their wellbeing. WE utilize the
zones of regulation across our school and normalize having
emotions and asking for what you need.
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Communicable Disease Management Plan
Please provide a link to the charter school’s communicable disease management plan that describes measures put in place to limit
the spread of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information
are found in the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process
requirements of “coordination with local public health authorities.”

https://www.multnomahesd.org/uploads/1/2/0/2/120251715/multnomah_education_service_district_-_comprehensive_communicable_disease_managem
Link: _______________________________________________________________________________________

ARP ESSER Component

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services

Coordination with local
public health
authority(ies) including
Tribal health departments

The Cottonwood School will work with the local health
department by reporting confirmed COVID-19 diagnoses, in
identifying close contacts, and consulting on other key
issues regarding a COVID-19 exposure.

How do the charter school's policies, protocols, and
procedures center on equity?

The Cottonwood School serves a community that has a
majority of white students and families. Therefore, The
Cottonwood School works diligently to center its everyday
practices on equity, though our DEI committee, and equity
consultant that is embedded into our school as a consultant
The Cottonwood School will follow Planning for COVID-19 to our board & staff that provides guidance and regular
Scenarios in Schools and respond to COVID-19 scenarios
support & training, as a teacher directly working with
and cases accordingly.
students, and as a diversity advocate. COVID-19 has
( https://www.oregon.gov/ode/students-and-family/health disproportionately affected the BIPOC community, thus
safety/Documents/Planning%20and%20Responding%20to The Cottonwood School will work closely with the LPHA to
%20COVID-19%20Scenarios%20in%20Schools.pdf )
make sure that all safety measures are in place to protect
our most vulnerable population.
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Isolation Plan
Please provide a link to the charter school’s plan to maintain health care and space that is appropriately supervised and adequately
equipped for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your
communicable disease management plan for COVID-19, please provide the page number. Additional information about the
Isolation Plan can be found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.

Link: Page 10 https://www.multnomahesd.org/uploads/1/2/0/2/120251715/multnomah_education_service_district_-_comprehensive_communicable_disease_
And Page 23 https://www.thecottonwoodschool.org/wp-content/uploads/2021/04/OPERATIONAL-BLUEPRINT-SCHOOL-REENTRY-April_2020-21.pdf

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the charter school has adopted policies and the description of each policy
for each health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency
Framework for each health and safety strategy. Additional documents to support district and school planning are available on the ODE
Ready Schools, Safe Learners website.
Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

COVID-19 vaccinations to All Cottonwood School staff have been given the
educators, other staff, and
opportunity to get the COVID-19 vaccine. Cottonwood will
students if eligible
be requiring vaccines for all teachers, educators, support
staff and volunteers. Procedure is in process:
- Cottonwood would like to require vaccinations for our
staff similar to PPS, by Sept. 1:
https://www.opb.org/article/2021/08/18/portland-public-s
chools-to-require-covid-19-vaccination-for-all-employees
- The Governor's order was, all teachers, educators,
support staff and volunteers in K-12 schools will be
required to be fully vaccinated by October 18 or 6 weeks
after full FDA approval (October 4th), whichever is later :
https://www.oregon.gov/newsroom/pages/NewsDetail.asp
x?newsid=64283

How do the charter school's policies,
protocols, and procedures center on equity?
By communicating public health information, sharing
vaccination site locations and ensuring that vaccinations
are free, safe and available, we hope to dispel
misinformation and secure access to our historically
underserved population.
By requiring vaccinations of all our employees we believe
we are creating a safer environment for all of our
unvaccinated children and their families that they return
home to.

The Cottonwood School’s K-6 population are ineligible for
the COVID-19 vaccine at this time. We have encouraged
our families to get our 12 year old and up population
vaccinated and have shared local resources.
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Health and
Safety Strategy
Universal and correct
wearing of face coverings

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
The Cottonwood School is following ODE and the
Governor's mask mandate in school by requiring all staff
and students to wear masks at all times regardless of
vaccination status. Masks will be worn both inside and
outside.
Staff and students are only allowed to take off their masks
when they are eating while practicing 3 ft of social
distancing.

Physical distancing
and cohorting

Masks stations have been set up by the front entrance for
staff and students to use. Teachers also have boxes of
masks
inDistancing:
their classrooms
toprevent
providethe
for spread
students.
Physical
To help
of

How do the charter school's policies,
protocols, and procedures center on equity?
The Cottonwood School is stricter than what was outlined
in RSSL because the safety of the community is of utmost
importance. The Cottonwood School acknowledges that
our BIPOC community is disproportionately affected by
COVID-19. Our mask policy is strict for all staff and students
to ensure continuity of onsite learning and minimize the
spread of COVID-19 in the whole community as well as limit
any potential outbreaks.
Our communication and adherence to guidance around
mask wearing is a central topic of our practices and family
communications. We will not address issues punitively, but
will
strive
to come
mutual
understanding
through
Similar
to the
maskto
policy,
social
distancing and
cohorting
education.
at The Cottonwood School is stricter than what was

COVID-19 and reduce the potential risk of exposure to our
Explicitly
teaching how
wear masks
and, when
and how outlined in RSSL because the safety of the community is of
staff and students,
The to
Cottonwood
School
staff must
to
safely take
outdoor
mask breaks.
maintain
at least
3 ft distance
from other staff and students utmost importance to us.
when possible.
Our cohorting and physical distancing policy is strict to
When needed, for whole staff or specific individuals, staff
ensure continuity of onsite learning and minimize the
meetings will be held virtually via virtual platforms, not
spread of COVID-19 in the community as well as limit any
face to face.
potential outbreaks. Additionally, we have a learning plan
in place that supports engagement and collectivism
Cohorting: The Cottonwood School will cohort by grade
between students in a safe way.
levels and in alignment with our SpEd program. We will
maintain 5 cohorts.
Kindergarten
Grades 1/2
Grades 3/6
Grades 4/5
Grades 7/8
This means when students use spaces in the building, at
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lunch outside and recess outside they will not be mixing
with students from other grades. If we do have a

Health and
Safety Strategy
Ventilation and air flow

Handwashing and
respiratory etiquette

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
The Cottonwood School will continue to follow best
practice by using air purifiers in all rooms along with open
windows where possible. Staff have been instructed to
keep air purifiers on 24/7.

How do the charter school's policies,
protocols, and procedures center on equity?
Our communication and adherence to guidance around
airflow quality is a central topic of our practices and family
communications.

- Ventilation systems have been serviced and will be
maintained quarterly by Jacobs HVAC. Filters have been
replaced with the highest filtration rates that are
compatible with our system.
- 60% outside air will move through the system
- Air scrubbers will be placed in shared areas (basement,
office and great room) and all classrooms.
- Doors to the outside
bestaff
openare
asrequired
much as to
possible,
Handwashing:
Studentswill
and
sanitizeand Hand washing etiquette will be explicitly taught in a joyful
before
and
after
school
for
airing
out.
their hands upon entering the building. There are hand
manner to all students.
sanitizer stations by each entrance and outside of every
Ventilation Students
SOP:
classroom.
are required to wash their hands or
https://docs.google.com/document/u/0/d/1dUG_bSZ0xSQ
hand sanitize before each meal.
guUratv7QpJ31BazFSqMcoRBF2L_tDkM/edit
After using the restroom students must wash hands with
soap and water for 20 seconds. Soap is available to
students and staff.
Respiratory Etiquette: Students will be reminded verbally
and with posted signage about the importance of
respiratory etiquette and using tissues to cover sneezing
and coughs.
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Health and
Safety Strategy
Free, on-site COVID-19
diagnostic testing

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

The Cottonwood School will offer COVID-19 testing for staff
and students who wish to be enrolled in the program. The
Cottonwood School will only test students and staff who
have consent forms on file.

We are grateful that The Cottonwood School is able to
offer free testing to students and staff who show
symptoms at school. Covid has disportionately affected the
historically underserved. Testing has been proven to
reduce the likelihood of transmission in communities

The Cottonwood School will test students or staff who
develop symptoms at school or who are exposed to
COVID-19 at school.

COVID-19 screening
testing

The Cottonwood School is thankful that OHA is offering
free screening testing for Covid-19 to all K-12 students that
sign up. We are excited to be in partnership with OHSU to
provide this service through our school.
The Cottonwood School will provide weekly saliva test kits
to all students or staff who sign up. OHSU will collect these
weekly on site.

We are grateful that The Cottonwood School is able to
offer free weekly screening testing to students and staff..
Covid has disproportionately affected the historically
under-served. Testing has been proven to reduce the
likelihood of transmission in communities
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Health and
Safety Strategy
Public health
communication

Isolation:
Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

The Cottonwood School will only communicate with
families and staff who have direct exposure to a positive
COVID-19 case and will NOT disclose the name of the
person or whether they are a student or staff member.
All communication to families regarding any positive case
or exposure due to COVID-19, or onsite closure due to
outbreaks will ONLY come from our school admin staff.

The Cottonwood School strict adherence to current
COVID-19 safety policy is particularly important as we serve
students and families that have been underserved by the
healthcare system, and by institutions in general. By paying
close attention to family privacy around matters of
COVID-19 testing and results, we are directly addressing
this negative experience with systems of health care, by
creating trust as we serve all families, regardless of their
In case of an outbreak, The Cottonwood School will consult results
with the LPHA to review the situation and take action
based on their recommendations. Cottonwood has on file
the appropriate letters of communication to the
community
and staff
for has
eachdesignated
COVID-19 one
scenario.
The Cottonwood
School
room to be
This policy demonstrates a centering on equity in that care
equipped to isolate sick individuals. Injured students will be
cared for in different rooms.
- All necessary protocols that are outlined in MESD
Communicable Disease Plan in regards to isolation will be
followed, page 10.
- The Cottonwood School has all the necessary PPE, clean
sheets and cots and equipment available to use in the
isolation room.
- The isolation room will be properly cleaned and
disinfected after each student.
- The Cottonwood School will contact the family of any sick
or injured student to arrange pick up.

has been taken to make sure the isolation room is private,
to make extra sure that any details around COVID-19 are
kept completely private. This practice builds trust in terms
of healthcare with our historically underserved population
that has not always had positive experiences with health
care or education systems.
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Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

The Cottonwood School will be using the Planning for
Covid-19 Scenarios in Schools Guidance
( https://www.oregon.gov/ode/students-and-family/health
safety/Documents/Planning%20and%20Responding%20to
%20COVID-19%20Scenarios%20in%20Schools.pdf and the
Exclusion Summary
( https://www.oregon.gov/ode/students-and-family/health
safety/Documents/COVID-19%20Exclusion%20Summary%
20Chart.pdf ) as primary guidance for exclusion.

How do the charter school's policies,
protocols, and procedures center on equity?
Covid-19 has disproportionately impacted the historically
under-served. Thus, by making sure that we pay strict
adherence to our exclusion practices in conjunction with
close communication with our LPHA, The Cottonwood
School is protecting our student and family community as
much as possible. Following exclusion guidance has been
proven to reduce the likelihood of transmission in
communities.

The Cottonwood School has also added a section about
managing illness, exposure and exclusion in the staff
protocols and the family handbook.
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Accommodations for Children with Disabilities
Please describe the extent to which the charter school has adopted policies related to appropriate accommodation for children with
disabilities with respect to health and safety protocols. Please describe any such policies and how the charter school collaborates with
the district to comply with district policies, if applicable.
The Cottonwood School has worked closely with its Special Education team and Support Team (focused on social emotional
support) to make sure that teachers have been briefed on any accommodations that may be required, based on a students’
IEP or 504, and then have delivered accommodations to classrooms, as needed. Additionally, the counselor at The
Cottonwood School and the Support Team have spent extra time building capacity among teachers in terms of infusing
social emotional support into instruction and spending extra time at the beginning of the year to build a positive, culturally
responsive classroom culture. This support helps children with disabilities as it helps to create a calm, caring and trauma
informed space, which can help children needing self regulation support to thrive. Finally, our Administrative Staff has
worked to build capacity among staff in terms of how to use our new math curriculum and support literacy interventions
to reach and teach all students.

Updates to this Plan
Charter schools must regularly, but no less frequently than every six months (taking into consideration the timing of significant changes to CDC
guidance on reopening schools), review, and as appropriate, revise its Safe Return to In-Person Instruction and Continuity of Services Plan.

Date Last Updated:

August 24, 2021
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